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PERFORMANCE ACTION PLAN TEMPLATE

This template is to be completed for ALL measures showing RED status of non-compliance against the

specified target.

INDICATOR OVERVIEW

Indicator Title

% Adult Care Packages supported by Direct Debit — CP2

Strategic Director Lead

Joe Blott

Departmental Lead

Malcolm Flanagan

Target

30%

CURRENT SITUATION: Detail what the performance is for this measure and reason/s for non-

compliance

Performance this Period

0% +/-Target:-25%

Non-compliance reason

System package first available January 2014 with work required to
ensure operation thus DD deadline for January (28”‘) instalment could
not reasonably be achieved. Limits capacity to introduce DD
arrangements to February / March. Positively, following proactive
canvass of existing residential users, circa 50 response / mandates
received and accepted by banks for February payment collection.

ACTIONS: This describes what’s necessary or how to achieve a ‘green’ score. This way everyone is clear

on what is required and when; knows the expected outcome and how to achieve it .

What (is required)

Need for ongoing publicity of DD option to encourage and promote
awareness and encourage take-up.

Reliance on service users to elect to take-up option of making payment
in this way influences out turn against Pl target

How (will it be achieved)

Publicity and use when agreeing care packages with people residential
cases only in agreement with DASS. Post April 2014 will look to
develop for domiciliary care. From discussion with other local
authorities these debts have a low take up of direct debit

Who (will be responsible)

PFU service manager and Team Leaders on a day to day operational
basis. Senior Benefits manager to whom service manager reports

When (will results be realised)

Ongoing from initially targeting existing residential care users.
Developing to wider client group during 2014/2015 if feasible to do so
(care charge billing cycles against mandatory requirements of DD )




